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CORRECTIONAL PROGRAMS DIRECTOR II

Employees in this class serve on a Division of Prisons (DOP) district staff and are responsible for
consulting with four to seven prison field units on programs, policies, and classification, and assessing
training of programs staff. Employees may supervise a small subordinate district staff. This class also
identifies positions, usually assigned to DOP administrative staff, who serve as director of a major
program on a statewide basis. This level is differentiated from the Correctional Programs Director I level
by added scope and complexities when it is used in statewide program.

I. DIFFICULTY OF WORK:

Variety and Scope - Employees provide consultative services in the ongoing maintenance and
refinement of prison programs for inmates in a district composed of four to seven prison field units. The
emphasis of all programs for the rehabilitation of inmates varies with the facility's custody level and
nature of facility. Work involves chairing district classification committees, reviewing inmate
classification actions from the prison units, recommending training needs for program staff at the units,
soliciting community resources, providing input into the development of policies and procedures, and
directing specific programs, such as MAPP Programs.

Intricacy - Employees review classification actions from the prison units to assure policy and procedure
compliance on actions that are approved at the prison unit level; approve some of the more complex
classification actions; or make recommendations to the Correctional Programs Director III on
classification action to be taken. Employees also chair the district classification committees, ensuring
policy and procedural compliance and advising on programs available at the various units which may
benefit the inmate. Employees direct units in resolving program problems and assist units in refinement
of programs. Work involves monitoring programs through onsite visits and monthly statistical reports;
determining which units might benefit from new programs; coordinating the establishment of new
programs in the units; providing input into the development of policies and procedures for programs;
being aware of the uniqueness of each prison unit in the district; providing guidance to the programs
staff in policy and procedure changes; locating resources to aid units in carrying out programs; and
recommending training needs for programs staff that will enhance their role in refinement of programs.

Subject Matter Complexity - Work requires an in-depth knowledge of the prison system and inmate
classification program. Employees must be aware of the effects of the varied programs on each prison
unit in the district, and how policy and procedure changes in programs will affect the units.

Guidelines - DOP policy and procedures manual outlines procedures for holding classification
meetings, and gives general rules and regulations for programs and activities according to inmate's
level. Employee provides direction to the programs staff in methods and techniques to be followed in
carrying out programs. Through knowledge of the programs of the prisons units in a district, employees
may recommend a variance in a DOP statewide policy and procedure that will amplify a particular unit's
program.

II. RESPONSIBILITY:

Nature of Instructions - Employees independently plan work to meet goals and objectives of district.
Occasionally, special assignments are received from supervisor.
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Nature of Review - Employees function independently, receiving periodic review by supervisor and
upon completion of a project, and through monthly reports. New programs or activities are approved by
supervisor and higher authority before implementation.

Scope of Decisions - Employees make final decisions on certain inmate classification actions for the
inmates housed in the prison units within a district. Employees also determine the effectiveness of
present programs and which units can benefit from new programs or additional activities within
programs for the four to seven prison field units.

Consequence of Decisions - Employees' decisions regarding inmate classification actions directly affect
inmate's status. Employees' decisions regarding the effectiveness of programs directly affect the prison
units.

III. INTERPERSONAL COMMUNICATIONS:

Scope of Contacts - Work requires frequent contact with programs staff of prison units, technical
schools, volunteers, community agencies, and inmates.

Nature and Purpose - Employees provide consultative services to the programs staff of the prison field
units in the refinement of prison programs for the rehabilitation of inmates. Employees also influence
and provide guidance to private and public community agencies to enhance their cooperation in
working with the prison programs.

IV. OTHER WORK DEMANDS:

Work Conditions - Employees work in a regular office setting, but must frequently travel to the prison
units.

Hazards - Work requires employees to travel to prison units within the district to work with programs
staff and to hold classification committee meetings, thereby exposing employees to potentially
dangerous inmates. Work may require employees to serve in a custody role during emergency
situations, such as disturbances and escapes.

V. RECRUITMENT STANDARDS:

Knowledges, Skills, and Abilities – In-depth knowledge of policies and procedures of DOP. In-depth
knowledge of correctional programs. Thorough knowledge of services available from the community
and other public and private programs. Ability to interpret testing results and psychological factors
relating to an inmate's status. Ability to synthesize data with acquired knowledge of complexion of
correctional programs and unique aspects of the various prison units, and make decisions essential to
the inmate classification process. Ability to communicate effectively in written and oral form.

Minimum Education and Experience - Graduation from a four-year college or university with a degree in
a human services or criminal justice field and three years of experience in correctional programs
management or related work; or an equivalent combination of education and experience.

Necessary Special Qualifications - Must be eligible for certification by the North Carolina Criminal
Justice Training and Standards Council.


